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Executive Summary 

The Caribbean enters 2026 facing a 

convergence of global and regional 

shocks that pose significant risks to 

food security, household purchasing 

power, and economic stability. The 

simultaneous emergence of a major 

supply chain disruption in the Middle 

East combined with a high probability 

El Niño event threatens to amplify 

longstanding structural vulnerabilities in 

a region already grappling with high 

food import dependence, strong 

exposure to energy price volatility, 

constrained fiscal space, and 

persistently elevated food prices. 

The escalation of conflict dynamics in 

the Middle East in early 2026—

coupled with severe disruption to 

traffic through the Strait of Hormuz—

has triggered one of the most 

significant global energy and trade 

shocks since the COVID19 pandemic 

and the Ukraine–Russia conflict. 

Global oil prices peaked at USD 114.5 

per barrel, fertilizer markets tightened 

sharply due to a physical supply 

disruption, and maritime shipping has 

faced unprecedented congestion, 

insurance costs, and rerouting delays. 

With the announcement of ceasefire in 

early April 2026, the potential for a 

gradual stabilization of trade and 

transport corridors could lead to an 

improvement in the long-term outlook.  

Market volatility is expected to persist; 

however, with supply risks and price 

uncertainty remaining elevated in the 

near term.   

 

 

1 FAO, IFAD, UNICEF, WFP and WHO. 2025. The State of 

Food Security and Nutrition in the World 2025. 

For the Caribbean—one of the most 

food import dependent regions 

globally with the highest cost of a 

healthy diet in the world1—these 

global shocks transmit rapidly and 

intensely into domestic food systems. 

Rising fuel and freight costs directly 

increase food import prices, transport 

and cold chain costs, electricity tariffs, 

and essential household expenditures. 

Structural features of Caribbean 

economies—small market size, the 

narrow base of suppliers, and the high 

share of food and transport costs in 

household consumption—amplify 

inflationary spillovers, particularly for 

low-income households. 

At the same time, climate projections 

indicate a 61 percent probability of 

El Niño developing between May and 

July 2026 and persist through at least 

the end of 2026. Historically, El Niño is 

associated with rainfall deficits, higher 

temperatures, and extended dry spells 

across Caribbean states, including 

Belize, Guyana, Suriname, and parts of 

Jamaica and Trinidad and Tobago. Early 

seasonal forecasts for 2026 already 

point to below average rainfall, 

prompting Belize to activate drought 

related anticipatory action mechanisms. 

The combination of reduced 

precipitation and rising temperatures is 

expected to intensify 

evapotranspiration, accelerate soil 

moisture depletion, increase wildfire 

risk, and constrain rainfed agricultural 

production. 

https://www.fao.org/publications/fao-flagship-publications/the-state-of-food-security-and-nutrition-in-the-world/en
https://www.fao.org/publications/fao-flagship-publications/the-state-of-food-security-and-nutrition-in-the-world/en
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These emerging risks will hit a 

population still recovering from 

consecutive shocks. Over the past five 

years, food insecurity in the Caribbean 

has followed a pattern of consistent 

deterioration: sharp increases during 

COVID19 and the 2022 Ukraine–Russia 

conflict were followed by partial 

recovery, with baseline vulnerability 

steadily increasing. By mid-2025, 

moderate food insecurity remained well 

above pre-pandemic levels, while food 

prices had risen by an estimated 55–

60 percent since 2018—nearly twice the 

increase observed for non-food prices. 

Recurrent climate disasters, including 

Hurricane Beryl in 2024 and Hurricane 

Melissa in 2025, have further 

undermined household coping capacity 

and strained social protection systems. 

Exposure to this cycle of food security 

shocks has increased household 

sensitivity to the impact of emerging 

risks, including global price volatility 

and El Niño‑related impacts. In 2025, 

there was a synchronized spike across 

food consumption, coping strategies, 

food insecurity experience, and market 

access indicators, driven largely by 

hurricane impacts in Jamaica but 

reflected across multiple countries. 

While partial improvement occurred in 

early 2026, many households remain 

highly vulnerable to projected economic 

and climatic shocks. 

Taken together, the analysis 

highlights a critical risk window for 

the Caribbean in 2026. Even with a 

return to stability over the coming 

weeks, the cascading consequences 

of disrupted supply chains, elevated 

energy and fertilizer prices, and 

mounting climate stress are likely to 

persist over the coming months. 

Without timely, coordinated policy 

action, the combined effects of global 

market volatility and El Niño related 

drought could further degrade food 

access, diet quality, and livelihoods, 

particularly among, small-scale farmers 

and fishers and the urban poor. 

The analysis underscores the urgency 

of stabilizing food and input markets 

in the short term, protecting 

household purchasing power through 

shock responsive social protection, 

safeguarding the upcoming 

agricultural production cycle, and 

accelerating investments in climate 

and disaster resilience. Coordinated 

regional approaches and support from 

development partners will be essential 

to prevent these intersecting shocks 

from translating into a deeper and more 

prolonged food security crisis across the 

Caribbean.
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1. The Middle East Crisis and Strait 

of Hormuz Disruption

 

Conflict has severely constrained transport 

through the Strait of Hormuz leading to 

disruptions of global energy markets, 

fertilizer flows, and maritime shipping at 

a scale not seen since COVID19 or the 

onset of the Ukraine-Russian conflict. 

Vessels transiting the Strait of Hormuz 

typically carry 35 percent of global 

petroleum liquids consumption, 20 

percent of LNG, and up to 30 percent of 

internationally traded fertilizers. Since 

late February 2026, tanker traffic through 

the strait has collapsed by over 90 

percent, with vessels halted, rerouted, or 

requiring escort.2 

These disruptions are cascading 

throughout global supply chains, and 

import‑dependent regions like the 

Caribbean are downstream recipients of 

these shocks. If current conditions persist, 

 

 

2 Food and Agriculture Organization of the United 

Nations (FAO). 2026. FAO Chief Economist warns of 

severe global food security risks from disruption to 

Strait of Hormuz trade corridor.  

the transmission of these impacts — from 

freight costs to energy and fertilizer 

availability — will intensify over time. 

1.1 Impact on Shipping, 

Fuel, and Food Prices 

The maritime shock has produced 

cascading effects across global logistics: 

• Freight costs have risen sharply — 

WFP cargo is facing 18–20 percent 

cost increases, with further rises 

expected as congestion spreads.3 

• Rerouting around the Cape of Good 

Hope is adding 25+ days to transit 

times, similar to delays seen during 

the 2023–25 Red Sea crisis. 

• War risk insurance premiums for 

vessels operating in the Persian Gulf 

and transiting the Strait of Hormuz 

have surged to USD 2,000–4,000 per 

container, resetting weekly. 

Simultaneously, global energy markets 

tightened dramatically. Oil prices — a key 

driver of food transport, storage, and 

distribution costs — have repeatedly 

surpassed USD 100/bbl, a level associated 

historically with broad global food inflation 

(2008, 2011–13, 2022). Brent Crude 

reached USD 114.5 on 30 March 2026— a 

47 percent year-on-year increase4, marking 

one of the sharpest increases in the recent 

years.  

3 World Food Programme (WFP). 2026. Summary Update 

on Middle East Maritime Environment. Internal briefing 

note, 16 March 2026. 
4 World Food Programme (WFP). 2026. Implications of 

the Middle East crisis for global supply chains and food 

security. 

https://www.fao.org/newsroom/detail/fao-chief-economist-warns-of-severe-global-food-security-risks-from-disruption-to-strait-of-hormuz-trade-corridor/en
https://www.fao.org/newsroom/detail/fao-chief-economist-warns-of-severe-global-food-security-risks-from-disruption-to-strait-of-hormuz-trade-corridor/en
https://www.fao.org/newsroom/detail/fao-chief-economist-warns-of-severe-global-food-security-risks-from-disruption-to-strait-of-hormuz-trade-corridor/en
https://www.fao.org/newsroom/detail/fao-chief-economist-warns-of-severe-global-food-security-risks-from-disruption-to-strait-of-hormuz-trade-corridor/en
https://docs.wfp.org/api/documents/WFP-0000172981/download/
https://docs.wfp.org/api/documents/WFP-0000172981/download/
https://docs.wfp.org/api/documents/WFP-0000172981/download/
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Shipping analysts indicate that war risk 

insurance premiums remain elevated and 

subject to frequent repricing, reflecting the 

absence of durable guarantees and the risk 

of renewed hostilities. As a result, freight 

disruptions, congestion, and delays persist, 

and a return to pre-crisis transit volumes 

remains uncertain with price and supply 

pressures likely to continue. 

For the Caribbean — heavily reliant on 

maritime imports and imported fuel — 

these increases are expected to pass 

through rapidly into retail food prices, 

transport costs, electricity bills, and the 

cost of essential goods. In the agricultural 

sector, energy shocks propagate across the 

agrifood system through multiple channels, 

increasing costs of inputs (e.g. fertilizers, 

seeds, labour and irrigation), which could 

compromise crop yields and raise food 

prices in import-dependent countries. 

1.1 Fertilizer Shock: A 

Global System Under 

Strain 

The Gulf region provides nearly a third of 

global fertilizer shipments and nearly half 

of global sulphur — a critical input for 

phosphate fertilizer production. The 

blockage has already caused significant 

fertilizer price surges: Middle East 

granular urea has increased by 19 

percent and Egyptian urea is up 28 

percent in the first week of March 2026.  

This differs from the fertilizer supply 

shocks generated by the 2022 Ukraine-

Russia conflict, which was driven by 

sanctions and LNG prices. The 2026 shock 

is a physical supply disruption, making 

the Caribbean even more vulnerable 

because many countries already face high 

input costs, low productivity, and declining 

domestic agricultural capacity.  

Fertilizer markets across the region lacks 

coordinated strategic reserves, making 

supply disruptions more difficult to 

manage. With an estimated 3–4 million 

tonnes of fertilizer trade disrupted 

monthly, global supply constraints could 

persist even if trade routes partially 

reopen. 

For Caribbean farmers, fertilizer price 

volatility will tighten supply, reduce 

yields, discourage planting, and increase 

dependency on imported food at a 

moment when imports are already more 

expensive and volatile. 
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2. Why the Caribbean is Highly 

Exposed 

2.1 High Import 

Dependence → 

Immediate Shock 

Transmission

Caribbean SIDS are among the most 

food import-dependent economies 

globally. With 80–100 percent food 

import dependence and cereal import 

ratios above 86 percent in the Eastern 

Caribbean, global price shocks transmit 

immediately into domestic markets.5  

Caribbean countries also rely heavily 

on imported diesel, LNG, and gasoline 

for electricity generation, cooling, 

transport, and food logistics. Rising oil 

prices therefore translate quickly into 

higher freight and port charges, cold 

chain costs, and retail food prices. A 

reliance on real-time maritime delivery 

and limited reserves in most 

Caribbean countries creates challenges 

for absorption of supply and price 

volatility.  

Recent evidence shows that this 

structural reliance amplifies not just 

the exposure to external shocks but 

the magnitude of inflationary 

spillovers. New IMF analysis across 168 

countries finds that Small Island 

Developing States, including Caribbean 

countries, experience nearly twice the 

inflation passthrough from global food 

 

 

5 FAOSTAT. Cereal import dependency ratio (percent) 

(3-year average) 
6 Alleyne, Laron, and Patrick Blagrave. 2025. Global 

Commodity Inflation Pass-through: Vulnerability of Small 

price shocks as non-SIDS counterparts. A 

10 percent increase in world food 

inflation raises domestic inflation in SIDS 

by 0.9 percentage points at its peak, with 

effects that persist for up to two years.6 

By contrast, oil price shocks show little 

difference between SIDS and non-SIDS, 

underscoring that food markets are the 

principal transmission channel for global 

volatility into domestic inflation. 

This heightened pass through effect 

reflects structural characteristics 

specific to Caribbean 

economies, including a high reliance on 

imported foods, concentrated retail and 

import sectors, narrow market bases that 

constrain procurement options, and the 

relatively high weight of food and 

transport within household consumption 

baskets. For lower income households in 

particular, food constitutes 

a disproportionately large share of 

monthly spending, while transport and 

Island Developing States. IMF Working Paper 

No. 2025/138.  

“Rising food and transport 

costs risk widening 

poverty, increasing the 

number of households 

unable to afford a 

nutritious diet, and 

intensifying pressure on 

social protection systems. “ 
 

https://www.imf.org/-/media/files/publications/wp/2025/english/wpiea2025138-print-pdf.pdf
https://www.imf.org/-/media/files/publications/wp/2025/english/wpiea2025138-print-pdf.pdf
https://www.imf.org/-/media/files/publications/wp/2025/english/wpiea2025138-print-pdf.pdf
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energy costs absorb a further significant 

portion. As a result, even modest 

increases costs absorb a further 

significant portion. As a result, even 

modest increases in food and fuel prices 

sharply compress disposable income, 

forcing reductions in diet quality, school 

attendance, healthcare spending, and 

other essential needs. 

The combination of elevated import 

dependence, high inflation passthrough, 

and already tight household budgets 

means that global shocks are 

transmitted more rapidly and more 

intensely to vulnerable populations in 

the Caribbean.  

Caribbean food import-dependent 

countries face a double burden: rising 

costs of food, energy, and fertilizers, 

combined with potential declines in 

tourism revenues or remittances, which 

could amplify food security risk in the 

Caribbean. 

Rising food and transport costs risk 

widening poverty, increasing the 

number of households unable to afford 

a nutritious diet, and intensifying 

pressure on social protection systems, 

including school feeding programmes 

that play a critical stabilizing role during 

periods of high inflation and constrained 

purchasing power. 

2.2 Limited Fiscal Space 

Caribbean SIDS maintain some of the 

world’s highest debt burdens. Public debt 

averaged 77 percent of GDP in 2020, peaked 

at 82 percent in 2021, and eased to around 65 

percent in 2024 — still very high by global 

standards. This restricts government ability to 

cushion shocks through subsidies, broad 

based transfers, or price stabilization 

mechanisms. 

2.3 Household 

Vulnerability After 

Consecutive Shocks 

2.3.1 A Stepwise Deterioration: 
Rising Food Prices and 
Persistent Food Insecurity 

Over the past five years, household food 

security in the Caribbean has been shaped by 

a sequence of global shocks that transmitted 

rapidly through food, fuel, and fertilizer 

markets. The available evidence shows that 

each major disruption — COVID-19, the 

2022 Ukraine–Russia conflict, and the 

subsequent global cost-of-living crisis — 

produced a sharp increase in food 

insecurity followed by a limited recovery 

and absence of return to levels 

experienced prior to the shock. As a result, 

households have progressively entered each 

new crisis reduced coping capacity, with less 

ability to absorb additional stress. 

Food insecurity rose significantly in early 

2020, driven by income losses, mobility 

restrictions, and the collapse of tourism. 

Moderate food insecurity increased from 18 

percent in April 2020 to 35 percent by June 

2020, while severe food insecurity remained 

6–7 percent over the same period. Conditions 

improved through 2021 but did not return to 

the pre‑pandemic baseline. By February 2021, 

moderate food insecurity remained elevated 

at 31 percent. 

A second and more intense spike occurred 

in mid‑2022, following the Ukraine–Russia 

conflict and its impact on grain, fertilizer, and 

energy markets. By August 2022, moderate 

food insecurity rose to 48 percent, with 

severe food insecurity reaching 9 percent, 

the highest levels recorded during the 

period.  

Although 2023–2024 saw some easing, food 

insecurity remained structurally higher: by 

April 2024, moderate food insecurity was still 

37 percent, and by June 2025, it remained at 
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36 percent — well above pre‑COVID 

conditions. 

This pattern is closely linked to 

persistent food inflation, which has 

risen more rapidly and remained 

higher than general inflation across 

the region. FAO Food CPI increased from 

roughly 106 in 2018 to 165 by mid‑2025, 

compared with an increase in General CPI 

from 104 to 134 over the same period. 

This represents an estimated 56 percent 

rise in food prices, versus 29 percent for 

non‑food prices, reflecting the long-

lasting effects of elevated freight costs, 

fertilizer volatility, and energy‑driven 

import bills.  

Even during periods when global prices 

began to stabilize, food inflation in the 

Caribbean remained structurally high, 

a consequence of the region’s deep 

reliance on imports and the slow 

unwinding of supply‑chain constraints.7 

 

 

7 Alleyne, Laron, and Patrick Blagrave. 2025. Global 

Commodity Inflation Pass-through: Vulnerability of Small 

Taken together, these trends indicate that 

shocks transmit rapidly, recovery is 

incomplete, and baseline vulnerability 

is steadily increasing. Households 

across the region are entering 2026 with 

reduced purchasing power, persistently 

high food prices, and elevated levels of 

moderate and severe food insecurity. This 

weakened baseline heightens the risk that 

the emerging Middle East crisis — 

coupled with a likely El Niño event — will 

exacerbate food access constraints, 

further deteriorate diet quality, and erode 

resilience among the most vulnerable. 

 

  

 

 

  

Island Developing States. IMF Working Paper 

No. 2025/138. 

Figure 1: Caribbean Consumer Price Index (Food and General) and Food Insecurity (2018-2025) 

Source: CARICOM-WFP Food Security and Livelihood Surveys (2018-2025) 

https://www.imf.org/-/media/files/publications/wp/2025/english/wpiea2025138-print-pdf.pdf
https://www.imf.org/-/media/files/publications/wp/2025/english/wpiea2025138-print-pdf.pdf
https://www.imf.org/-/media/files/publications/wp/2025/english/wpiea2025138-print-pdf.pdf
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2.3.2 Recurrent Weather-Related Disasters: Hurricane Beryl (2024) and 
Melissa (2025) 

The erosion of household resilience in the 

Caribbean is not only the result of global 

economic shocks, but also of the region’s 

recurrent, increasingly destructive 

weather-related disasters. In just two 

years, two major hurricanes — Category 

4 Hurricane Beryl in July 2024 and 

Category 5 Hurricane Melissa in 

October 2025 — delivered 

unprecedented impacts that sharply 

elevated food insecurity, destroyed 

livelihoods, and weakened households’ 

ability to recover between successive 

events. 

Hurricane Beryl, the most powerful July 

hurricane on record, caused catastrophic 

destruction across multiple Eastern 

Caribbean states. In St. Vincent and the 

Grenadines, 90 percent of buildings were 

damaged on Union Island, and island-

wide losses reached USD 449 million, 

equivalent to 22 percent of national 

GDP8 and 16.5 percent of Grenada’s 

GDP.9 WFP food security monitoring 

highlighted rapid deterioration in affected 

islands, with families losing homes, 

 

 

8 World Bank. 2026. Building Back Better—and 

Stronger—in Saint Vincent and the Grenadines. 
9 World Bank. 2024. Global Rapid Post-Disaster Damage 

Estimation (GRADE) Report: Hurricane Beryl 2024 – 

Grenada. 

 

incomes, and access to markets. The 

event served as a “stress test” of social 

protection systems, revealing improved 

readiness in some countries but also 

exposing persistent structural gaps. 

Only fifteen months later, Hurricane 

Melissa struck Jamaica as one of the 

most powerful Atlantic hurricanes on 

record, bringing sustained winds and 

flooding that caused damage equivalent 

to 57 percent of Jamaica’s GDP.10 

Melissa’s “rapid intensification” — 

strengthening from a tropical storm to a 

Category 5 hurricane in less than 48 

hours — underscored the accelerating 

pace of climate volatility in the Caribbean. 

Food insecurity in Jamaica rose 

dramatically after landfall: moderate and 

severe food insecurity jumped from 33 

percent pre-storm to 54 percent within 

two months, with reliance on emergency 

coping strategies doubling from 10 

percent to 20 percent as households 

faced prolonged market disruption, 

income loss, and rising prices.11 

10 Anti-Dumping and Subsidies Commission; PIOJ, 

March 2026. 
11 World Food Programme (WFP) and CARICOM. 2026. 

Jamaica Food Security Monitoring: Impact of 

Hurricane Melissa – Two Months On 

https://www.worldbank.org/en/news/feature/2026/01/20/building-back-better-and-stronger-in-saint-vincent-and-the-grenadines
https://www.worldbank.org/en/news/feature/2026/01/20/building-back-better-and-stronger-in-saint-vincent-and-the-grenadines
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099090824215034092
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099090824215034092
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/099090824215034092
https://docs.wfp.org/api/documents/WFP-0000171346/download/
https://docs.wfp.org/api/documents/WFP-0000171346/download/
https://docs.wfp.org/api/documents/WFP-0000171346/download/
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3. El Niño Outlook and Regional 

Patterns 

Climate projections indicate that 

El Niño is likely to emerge with a 61 

percent probability between May and 

July 2026 and persist through at least 

the end of 2026.12 While El Niño does not 

affect all Caribbean countries uniformly, 

its historical signature is well established.  

Caribbean states tend to experience 

pronounced rainfall deficits, hotter 

temperatures, and extended dry spells, 

with impacts intensifying when El Niño 

overlaps with the region’s traditional 

mid‑summer dry spell period. 

Seasonal outlooks from the Caribbean 

Regional Climate Centre (CariCOF) already 

indicate increased heat stress, higher 

evaporation rates, more frequent short 

dry spells, and a reduction in heavy 

rainfall events across the region. These 

conditions are conducive to the gradual 

emergence of drought conditions, even in 

areas not typically classified as highly 

vulnerable.13 

In response to 2026 early forecasts 

indicating below-average rainfall, 

Belize has already activated drought-

related anticipatory action (AA) 

mechanisms.  

The combination of elevated 

temperatures and reduced rainfall is likely  

 

 

12 National Oceanic and Atmospheric Administration 

(NOAA), National Weather Service (NWS), National 

Centers for Environmental Prediction (NCEP), Climate 

Prediction Center (CPC). 2026.El Niño/Southern 

Oscillation (ENSO) Diagnostic Discussion. 

 

to intensify evapotranspiration, leading to 

faster soil moisture loss, increased 

wildfire risk, and earlier depletion of 

surface water. For small‑scale farmers 

and rural communities, especially those 

dependent on rainfed agriculture, these 

conditions could translate quickly into 

lower yields. 

This evolving climate outlook suggests 

that drought impacts may intensify by 

mid‑2026 in specific sub‑regions of the 

Caribbean, with potential impacts on 

domestic food production occurring as 

the consequences of global supply 

chain disruptions could be expected to 

deepen. 

Issued 9 April 2026. ENSO Alert System Status: Final 

La Niña Advisory / El Niño Watch. 
13 Caribbean Regional Climate Centre (CariCOF), 

Caribbean Climate Outlook Newsletter (April–June 2026). 

https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.shtml
https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.shtml
https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.shtml
https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.shtml
https://www.cpc.ncep.noaa.gov/products/analysis_monitoring/enso_advisory/ensodisc.shtml
https://rcc.cimh.edu.bb/files/2026/03/caricofamjjas.pdf
https://rcc.cimh.edu.bb/files/2026/03/caricofamjjas.pdf
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4. Baseline Conditions: Food 

Security Real Time Monitoring 

Evidence 

RealTime Monitoring (RTM) data collected 

by CARICOM and WFP across ten 

Caribbean countries provides a 

comprehensive baseline of household 

conditions prior to the Middle East supply 

chain shock and the anticipated 2026 

El Niño event. Covering 11,120 

households from Q1 2025 to Q1 2026, 

the dataset offers quarterly and cross-

country comparisons of key food security, 

livelihood, and market indicators. The 

findings presented here are based on the 

authors’ analysis of RTM data. 

Regional indicators are calculated using 

equal country weights to facilitate 

cross‑country comparability. 

Population‑weighted estimates would 

produce different regional magnitudes, 

especially when severe shocks 

disproportionately affect larger countries, 

as in the case of Hurricane Melissa in 

Jamaica. 

Across indicators, RTM evidence points to 

elevated food security stress at the 

start of 2025, reflecting residual impacts 

from Hurricane Beryl, followed by 

renewed deterioration in late 2025 and 

only partial improvement entering 

2026, with substantial variation across 

countries. 

Food Consumption Score (FCS) results 

show that insufficient food 

consumption declined through 

mid‑2025, falling from a regional average 

of 10.0 percent in Q1 2025 to 6.7–

7.0 percent in Q2–Q3 2025, before 

increasing again in Q4 2025 (11 percent) 

and easing slightly to 9.8 percent in 

Q1 2026. While this regional pattern 

suggests a moderate deterioration 

rather than a sharp spike, it masks 

country‑level disparities. Due to the 

impact of Hurricane Melissa, Jamaica 

recorded the highest levels of insufficient 

food consumption peaking at 

26.2 percent in Q4 2025.  

Figure 2: Key Food Security Indicators across the Caribbean in 2025-2026 
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Coping behaviour measured by the 

reduced Coping Strategy Index (rCSI) 

shows relatively stable regional trends 

through 2025. At the regional level, the 

share of households in rCSI IPC Phase 3+ 

remained around 10–11 percent from 

Q1 2025 through Q4 2025, before 

declining to 7.6 percent in Q1 2026. At the 

country level, rCSI results show marked 

heterogeneity, with some contexts 

exhibiting episodic spikes in the share of 

households classified in IPC Phase 3+, 

indicating increased reliance on severe 

consumption‑based coping strategies 

during specific quarters. 

Livelihood Coping Strategy (LCSI) 

results point to persistently elevated 

reliance on asset depleting strategies 

across the region. Regional averages 

declined from 30.7 percent in Q1 2025 to 

24.0 percent in Q3 2025, before 

increasing again to 26.0 percent in 

Q4 2025 and remaining high at 

23.2 percent in Q1 2026. This pattern 

indicates ongoing erosion of household 

buffers, with persistently high reliance on 

asset‑depleting coping strategies 

observed across multiple quarters in 

some contexts, and episodic elevations 

occurring in others. 

Experience based food insecurity 

measured by FIES provides a 

complementary perspective. Regionally, 

moderate or severe food insecurity 

declined from 23.1 percent in Q1 2025 to 

19.4 percent in Q3 2025, before rising to 

25.7 percent in Q4 2025 and remaining 

elevated at 22.2 percent in Q1 2026. As 

with other indicators, this regional 

movement reflects underlying 

heterogeneity, with persistently high 

prevalence observed in some contexts 

and elevated levels emerging episodically 

in others. 

Market access data reinforce and 

contextualize these findings. Market 

access challenges remain relatively stable 

at around 20–21 percent through mid‑ to 

late‑2025, increasing only modestly from 

20.2 percent in Q3 2025 to 20.4 percent in 

Q4 2025, before easing to 15.8 percent in 

Q1 2026. This regional stability masks 

pronounced country‑level disparities. 

Jamaica recorded the highest prevalence 

of market access constraints, peaking at 

51.9 percent in Q4 2025 and remaining 

elevated in Q1 2026 (45.8 percent) 

following Hurricane Melissa.  

Taken together, the triangulated 

evidence highlights a two-tier regional 

pattern: residual vulnerability 

following Hurricane Beryl visible in 

early 2025, a severe, shock-driven 

deterioration in Jamaica following 

Hurricane Melissa, and a broader 

regional context of chronic household 

food insecurity. While some recovery 

occurred in early 2026, many households 

are entering the new risk period with 

reduced resilience and heightened 

sensitivity to additional shocks. 

 

 

 

 

 

 

 

 

 

 

 

 



                        13 

5. Policy Considerations 

The simultaneous shocks facing the 

Caribbean — disrupted global supply 

chains, escalating energy and fertilizer 

prices, and an emerging El Niño–driven 

drought — underline the need for 

coordinated policy actions that can 

stabilize markets in the short term while 

strengthening long-term resilience. 

The goals and the objectives of the 

Region’s 25 by 2025+5 food security 

initiative is even more relevant and critical. 

It is important that the Caribbean Region 

accelerates its implementation as it has 

the potential to provide an anchor for 

policy actions which are needed in light of 

the aforementioned. 

The following considerations build on 

regional priorities and current response 

capacities: 

• Stabilize Food and Input Prices During 

Supply Chain Volatility: With fuel, 

freight, and fertilizer costs expected to 

remain elevated, countries may need 

to deploy temporary, targeted 

measures to prevent rapid increases 

in retail food prices. This includes 

short-term support for transport and 

agricultural production, selective tax 

relief on essential goods, and 

mechanisms to prevent excessive 

markups during periods of scarcity. 

Such measures should be timebound 

to avoid creating structural fiscal 

liabilities. 

 

• Secure Agricultural Inputs and Protect 

the Upcoming Production Cycle: 

Fertilizer shortages and global market 

tightening risk undermining key local 

crops. Governments should prioritize 

guaranteed access to inputs for 

priority value chains, explore 

regional or pooled procurement, and 

accelerate the transition toward 

locally produced or organic 

fertilizers and efficiency enhancing 

practices.  Similarly, countries should 

adoption a robust domestic food crop 

production programme. Extension 

services will be critical in guiding 

farmers through drought resilient 

production and responsible input use. 

 

• Strengthen Regional Logistics and 

Market Functionality: Disruptions to 

global shipping routes highlight the 

vulnerability of small markets 

dependent on long-distance supply 

chains. Caribbean states may consider 

joint procurement arrangements, 

coordinated shipping schedules, and 

improved customs interoperability to 

reduce delays and lower transaction 

costs. Investment in port resilience, 

storage, and cold chain capacity will 

be essential to maintain supply 

stability during future external shocks. 

Additionally, the use of a regional 

market information system which 

provides information on demand and 

supply will assist in achieving greater 

efficiency as it relates to intra-regional 

trade. 

 

• Protect Household Purchasing Power 

and Food Access: trends show 

households entering 2026 with 

weakened purchasing power and 

elevated negative coping strategies. 

Scaling up shock responsive social 

protection, including cash transfers, 

nutrition support, and school feeding 

programmes, will be integral to 

maintaining access to food as global 

price pressures intensify. Price and 

market monitoring systems should be 

strengthened to trigger timely 

adjustments in assistance. 

 

• Manage Macroeconomic Pressure and 

Fiscal Trade-Offs: Higher import bills 

and energy costs will strain foreign 

exchange reserves and narrow fiscal 

space. Short‑term crisis measures 



                        14 

must be aligned with long‑term 

structural transformation. 

Governments may need to prioritize 

targeted subsidies over universal 

ones, engage development partners 

for liquidity and concessional 

financing, and sequence public 

spending toward crisis mitigating 

investments. Strengthening regional 

financial cooperation could help buffer 

countries from exchange rate volatility. 

 

• Invest in Long-term Climate and 

Disaster Resilience: Hurricane Melissa 

and Beryl demonstrated how rapidly 

climate shocks can reverse recovery 

gains. This requires investments in 

efficient and modern agricultural 

production systems. Anticipated El 

Niño drought impacts require early 

preparedness, including water 

management interventions, 

drought resilient agriculture, early 

warning systems, and integration of 

food security data into national risk 

frameworks. Expanding regional 

collaboration will be critical to building 

durable resilience across the food 

system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For additional information please contact:  

Shaun Baugh (CARICOM Secretariat) at 

Shaun.Baugh@CARICOM.org  

Elisabetta D’Amico (WFP) at 

elisabetta.damico@wfp.org and 

Roberto Telleria Juarez (FAO) at 

Roberto.TelleriaJuarez@fao.org 
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