THE CARIBBEAN: Hurricane Melissa
Flash Update No. 1

As of 27 October 2025

KEY POINTS

e Hurricane Melissa is now a Category 5 storm with . .
sustained 175 mph (280 km/h) winds and a minimum Hurricane Melissa
central pressure of 906 mb, located southwest of
Jamaica and Guantanamo and moving slowly west
at 3 mph (6 km/h). Catastrophic winds capable of
total structural failure are expected in parts of
Jamaica, with life-threatening storm surge of up to 13
feet (4 metres) along the south coast.
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o Forecasts show Melissa turning north and then
northeast between 27 and 28 October, crossing
Jamaica before reaching eastern Cuba and southern
Hispaniola. Heavy rainfall continues across the
region, with deaths already reported in Haiti, the
Dominican Republic and Jamaica.

NOTE
This forecast is for
planning purposes. A
detailed official forecast
will be issued by the
respective National
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Response Fund (CERF) in each country for pre-
positioned food, water, hygiene and health supplies.

e Governments and humanitarian partners are mobilizing ahead of landfall, with national emergency operations centres
active across affected countries, evacuations under way, and UN agencies and partners pre-positioning relief items
and coordinating logistics through regional mechanisms.

e UNICEF warns that the storm’s path puts roughly 1.6 million children across the Caribbean at risk, underscoring the
potential scale of humanitarian needs that could emerge once Hurricane Melissa passes.

SITUATION OVERVIEW

Hurricane Melissa has strengthened further, now a Category 5 system with maximum sustained winds of 175 mph (280
km/h), gusts above 190 mph (305 km/h) and a minimum central pressure of 906 mb —conditions that signal the potential
for catastrophic rainfall and flooding. As of 2:00 p.m. EST, the eye was located about 230 km southwest of Kingston and
525 km southwest of Guantanamo, moving slowly west-northwest at 3 mph (6 km/h).

Forecasts indicate that Melissa will continue moving west-northwest before turning north on 27 October and accelerating
northeast on 28 October, placing Jamaica and eastern Cuba directly in the path of an extremely powerful hurricane.
Tropical-storm-force winds extend up to 315 km from the centre, with surge heights forecast at 9-13 ft (2.7—4 m) along
Jamaica’s south coast and 7-11 ft (2-3.3 m) along Cuba’s southeastern shoreline, accompanied by large and destructive
waves.

Rainfall totals of 15-30 inches (380—760 mm) are expected across Jamaica, with local peaks up to 40 inches (1,000 mm),
and 15-20 inches (380-500 mm) across eastern Cuba, triggering life-threatening flash floods and landslides. Dangerous
surf and rip currents are affecting Hispaniola, Jamaica and eastern Cuba.
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Across the region, UNICEF estimates that at least 1.6 million children are at risk as Hurricane Melissa moves through the
Caribbean, underscoring the scale of humanitarian needs that could emerge once conditions allow assessments to begin.

JAMAICA

Melissa, the first Category 5 hurricane on record to directly strike Jamaica, is expected to cross the island between late
27 October and early 28 October, bringing catastrophic winds, life-threatening storm surge along the south coast and
widespread flooding. Approaching from the south, a rare trajectory for major storms, Melissa is already generating life-
threatening conditions.

At least three deaths have been reported due to flooding and wind-related incidents, with rainfall totals expected to
trigger numerous landslides and flash floods in mountainous areas. All 14 parishes are under Hurricane Warning.

The National Emergency Operations Centre reports 881 emergency shelters activated, with 218 housing evacuees as
of 26 October, and thousands more moving to shelters as evacuations continue in low-lying southern parishes.

Interior parishes are at risk of major road and bridge damage from landslides. Power and telecommunications failures
are expected to be widespread, with road conditions likely to deteriorate as well. Both Norman Manley and Sangster
International airports are closed.

CUBA

Melissa is expected to make landfall late on 28 October near Santiago de Cuba, bringing hurricane-force winds across
Santiago de Cuba, Guantanamo, Granma and Holguin. Tropical storm conditions could begin that morning, with the
eyewall reaching the coast by evening.

The combination of intense rain, storm surge and wind threatens major flooding, landslides in the Sierra Maestra range
and extended power and communications outages across the east.

Forecast rainfall is expected to exceed levels recorded during Hurricane Sandy in 2012, which caused extensive
flooding and damage in the same region and triggered a CERF allocation to support response.

Santiago, the country’s second-largest city and home to roughly 400,000 people who faced prolonged water shortages
during the summer, is especially vulnerable to water and power disruptions. Strained water and sanitation services
could heighten the risk of waterborne disease, compounding ongoing dengue and oropouche outbreaks.

Initial assessments anticipate significant damage to crops and irrigation infrastructure in Granma and Holguin.

HAITI

At least three deaths and 16 injuries have been reported in Haiti due to flooding and landslides.

Heavy rain and flooding are affecting southern departments, including Grand’Anse, Sud, Nippes and Sud-Est, where
extensive flooding and landslides have flooded 450 homes, as well as key infrastructure.

As of 26 October, some 350 shelters are open in the Grand Sud (Sud, Grand’Anse and Sud Est), with 40 already
hosting more 900 families than 3,600 people as rainfall continues.

DOMINICAN REPUBLIC

Heavy rains since 22 October have caused flooding in urban and rural areas across southern provinces. Authorities
report at least one death and one person missing in connection with flooding in Santo Domingo.

Red Alert remains in effect for four provinces, with Yellow and Green Alerts in others. Authorities report 3,785 people
evacuated and efforts under way to reach 48 isolated communities.

Some water systems have been damaged, affecting more than 500,000 people, though conditions have begun to
improve as rainfall decreases.

BAHAMAS AND TURKS AND CAICOS

Melissa is forecast to move across these islands on 29-30 October while weakening, but tropical-storm to hurricane-
force winds, 4—-8 inches (100—-200 mm) of rain and coastal surge of 4—6 ft (1.2—1.8 m) could still cause local flooding
and shoreline damage.
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RESPONSE

REGIONAL

OCHA is supporting national and regional coordination, as well as UN Resident Coordinator Offices through continuous
information management and partner engagement, including the activation of the Regional Group on Risks, Emergencies,
Disasters for Latin America and the Caribbean (REDLAC) emergency coordination mechanism. The OCHA-facilitated
anticipatory action frameworks in Cuba and Haiti have enabled CERF allocations of US$4 million to each country, allowing
agencies to pre-position supplies and scale up readiness measures before impact.

OCHA maintains close coordination with Caribbean Disaster Emergency Management Agency’s (CDEMA), WFP, UNICEF,
PAHO/WHO and other partners to ensure coherence between national emergency mechanisms and regional response
systems. Situation monitoring and analysis continue from regional offices and surge staff, with deployments ready to
reinforce government-led operations once conditions permit.

JAMAICA

e The Government of Jamaica has activated its National Emergency Operations Centre at Level 3 and has placed the
country under nationwide alert to enable emergency measures. The Office of Disaster Preparedness and Emergency
Management (ODPEM) is leading coordination. Parish emergency centres are active or activating across the country.

e Eight hundred eighty-one shelters are open, with 218 hosting evacuees as of 26 October. Authorities have identified 12
priority communities at high risk of surge and flooding and are considering mandatory evacuation orders.

e The Jamaica Urban Transit Company has suspended services, and both Norman Manley International and Sangster
International airports are closed.

e The Logistics Coordination Group is operating through the Emergency Response Coordination Platform, organizing
relief pre-positioning and mobilizing about 200 volunteers.

e WFP, working with IOM, UNICEF and PAHO, has packed joint relief supplies in Barbados for a sea lift to Jamaica once
weather conditions allow. The vessel will remain offshore until it can dock safely.

e Around 2,000 emergency food kits containing oil, tuna, lentils, beef and rice are ready for air shipment when airports
reopen. Mental health and psychosocial support teams are on standby, and telecom partners are ready to restore
emergency connectivity.

e The CARICOM Private Sector Organisation is coordinating with regional chambers of commerce to channel private-
sector support, including water tanks and generators, in line with CDEMA’s official needs list.

CUBA

e The National Defense Council have raised the alert level across the eastern provinces of Santiago de Cuba,
Guantanamo, Granma, Holguin, Las Tunas and Camaguey.

e Preventive evacuations began on 26 October, targeting close to 600,000 people in high-risk coastal and flood-prone
areas across Santiago de Cuba, Guantanamo, Granma, Holguin, Las Tunas and Camaguey.

e Partners are supporting Government-led efforts following activation of the anticipatory action framework. WFP has
deployed eight trucks carrying food and oil to the eastern provinces, including 100 metric tons of rice, to sustain 185,000
people in protection centres and community kitchens for 12 days. Fuel vouchers are being distributed to keep deliveries
moving.

e The Cuban Red Cross is issuing early warnings and has pre-positioned hygiene supplies and electrical equipment,
particularly in provinces with limited power. The IFRC is considering a second allocation from its Disaster Relief
Emergency Fund (DREF) for CHF 370,000 (US$400,000).

e UNICEF has provided 1,300 hygiene kits for 6,500 people and positioned two portable water-treatment plants in Villa
Clara and Holguin, each able to serve 8,000 people per day. Radio and social media messaging continue to share
safety guidance and hygiene advice.

e UNFPA, PAHO, CARE and Humanity & Inclusion are mobilizing sectoral materials and taking part in UN Emergency
Technical Team (UNETT) coordination meetings.

United Nations Office for the Coordination of Humanitarian Affairs
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e FAQO, in coordination with the Ministry of Agriculture, is mobilizing vegetable seeds, supplies for greenhouse cultivation,
mesh for semi-protected crops, irrigation systems and seedling trays from Havana to the eastern provinces at risk. Pre-
positioned agricultural supplies in eastern Cuba will also be distributed to support early recovery of food production
once conditions allow.

e OCHA s supporting the UN Resident Coordinator and UN Country Team with coordination, developing a Plan of Action,
and deploying a two-person team to Havana to reinforce coordination as conditions allow.

HAITI

e The National Emergency Operations Centre (COUN) remains active under a Red Alert for Grand’Anse and Sud, and
Orange Alerts for Sud-Est, Nippes and Ouest.

e The Government, through the Directorate General of Civil Protection (DGPC), has launched precautionary evacuations,
opened shelters in high-risk areas, and issued continuous public messages through radio and local networks.

e Local authorities are working with police and fire services to reach isolated communities, though access and security
constraints continue to limit movement and operations in parts of the south.

e Humanitarian partners are supporting Government-led efforts with pre-positioned supplies. WFP, UNICEF, and IOM
have provided anticipatory cash transfers, with WFP pre-positioning food in the Grand Sud to reach isolated households
once access allows.

e |OM has deployed hygiene kits and is supporting DGPC with shelter management and community preparedness.
PAHO/WHO and UNICEF have pre-positioned emergency health and nutrition supplies in more than 100 health facilities
across the south.

e OCHA continues to lead coordination, mapping partner stocks, monitoring access constraints and facilitating
communication between national and departmental partners.

DOMINICAN REPUBLIC

e The Emergency Operations Centre (EOC) continues to operate under a nationwide state of emergency. Schools and
non-essential public services, suspended since 22 October, remain closed in red alert provinces.

e Partners are monitoring the situation and remain in contact with EOC and CDEMA for potential regional support. The
UNETT is compiling information on humanitarian needs, and the Dominican Red Cross and local NGOs are leading
assessments and providing first aid and emergency water distribution in affected provinces.

BAHAMAS AND TURKS AND CAICOS
e The Government of the Bahamas, through the National Emergency Management Agency (NEMA), has activated

coordination cells and placed rapid-assessment and logistics teams on standby.

e In the Turks and Caicos Islands, the Department of Disaster Management and Emergencies (DDME) is maintaining
close coordination and readiness for potential shelter activation and response.

e Regional partners under CDEMA remain on standby to deploy surge logistics and assessment teams.

e The Bahamas Red Cross and Turks and Caicos Red Cross are pre-positioning water, hygiene and shelter stocks and
monitoring the situation as Melissa tracks northeast on 29—30 October.

For further information, please contact:
Chiara Capozio, Humanitarian Affairs Officer, capozio@un.org
Véronique Durroux, Head of Information Unit, durroux@un.org

For more information, please visit www.unocha.org | response.reliefweb.int/latin-america-and-caribbean/hurricane-melissa
To subscribe to receive these reports, please visit: https://tinyurl.com/42ncxwsd
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